
ACCOUNTABILITY
BRAINSTORMING
GROUP PROTOCOL
“You will never change your life until you change 
something you do daily. The secret of your success is 
found in your daily routine.” – John C. Maxwell, 
Author of 21 Irrefutable Laws of Leadership



Introduction

“Without mastermind and 
accountability I would never 
have achieved all that I have. 
The momentum to continue on 

the same path is huge”



The Reason – The Why?

 If I could come spend a week with you I’d do it

 There’s not enough of me to go around

 I’m connecting you to small groups

 These have been very powerful in SBBP

 I created the teams and Betsy has sent you the info

 Get the most from the experience



My Eyes in the Sky

 I built the teams for diversity and insight – some intuition

 This will be challenging – I’ve been there.

 Trust the process

 Give this more than a try – go out on a limb

 Mankind fears and resists change

 What’s been the cost of that fear?

 This is your sub-team for the journey

 Lean into them. There’s huge strength in the triad



Your Rails to the Top

 Consider sharing your questionnaires

 You put what you want in there – let the team have your back



Logistics

 Meet once per week

 We are busy and should be working

 Regularly scheduled

 Each meeting has a leader – pass that torch

 Use Google Hangout or Skype

 Record your calls – let gems roll without losing them.

 Skype has Pamela (free) and Google Hangout has HOA

 Let’s look at Protocol



Protocol for Groups

 First three weeks – no improvising! Stick to this

 Don’t veer off into news, politics, personal story

 This is sacred space

 First – pick a leader for the next call – other logistics

 Handle accountability – did you do what you said you’d do. Are 
you in integrity with yourself and the group?

 Accountability isn’t about guilt/shame. 

 The goal is to build a habit of doing what you say you’re going 
to do

 Change takes change



Call Outline

 Take notes on each other. 

 After accountability – brainstorming. Dig in!

 “What steps are necessary to get where you want to be next 
week?”

 Speed rounds – 2 minutes is plenty here.

 Where do you want to be on this day next week and what are 
you going to do to get there?

 And this is where you start again next week!

 Did you do what you said you were going to do?

 If not, what do you need to do?



From Us

 Betsy and I will support you in these calls. 

 I’ve been in groups like this since 2008

 If your group isn’t serving you after a few weeks…

 These are key in growth

 These groups can out weaknesses 



After the Call

 Take at least one action instantly 

 Review your notes or listen to the recording

 Plan your action steps – time bound

 Celebrate that you did it! Move your body.



Closing

“Step over, around, or right through 
the voices that might be telling you 
that you don’t have the time or need 

for this group.”
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